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By now you should have picked your Program Chairman.  These individuals are a 

vital part of your TEAM.  Leadership can be difficult in any organization.  Passing 

on your knowledge and skills is the best way to ensure the continuing of your 

Auxiliary. 

 

School will be starting soon or has already started.  Who is the person assigned to 

getting the Youth Programs in your schools?  Does he or she work with their VFW 

partner?  Ask in your meeting if any of your members would like to help.  By 

getting the more experience person to share their knowledge, you are mentoring 

the next group.  I know I would not know where to begin if I was given that 

program.   

 

Do you have an outstanding “Patriotic Instructor”?  I am sure he or she can educate 

the membership on his or her position and what it involves.  When people talk 

about what they are passionate about, it will resonate with others and open the 

dialogue to getting them involved. 

 

Getting members involved isn’t just for the new members.  Reach out to your 

current members too.  They may be afraid to get involved.  For example, they may 

not get involved because they can no longer stand and work a “Buddy Poppy” 

event.  Set up your tables and put them in a chair behind the table so they can 

interact with the public.  When they share their passion on why they joined this 

great organization, explain what you do for your community and how the auxiliary 

helps Veterans and their families, you have given them a purpose again. 

 

Drop me an email (or snail mail) on how your “TEAM” is doing.  Let me know 

what your auxiliary has done to get your members involved.  Is there a special 

mentor that you wish to brag on? 

 

Let me know if there is anything I can do to help you and/or your auxiliary in this 

program. 

   

 

SAVING OUR VETERANS with HANDS THAT SERVE, HEARTS THAT CARE! 

 

Dawn Lemay, Chaiman 

Mentoring for Leadership 

dawnlemay1955@gmail.com 
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